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	REGIONAL AVIATION IN AN AGE OF ENERGY VOLATILITY
	The scale of this dynamic became strikingly visible in April 2026, when Lufthansa Group announced the cancellation of 20,000 short-haul flights through October, equivalent to 40,000 metric tons of jet fuel, citing fuel costs which had more than doubled since the end of February. Alongside the cancellations, Lufthansa retired its CityLine regional fleet ahead of schedule, permanently removing capacity it could no longer operate profitably. The cuts span all six of the Group’s European hubs: Frankfurt, Munich, Zurich, Vienna, Brussels and Rome (Lufthansa Group, 2026; Euronews, 2026).

